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Corporate Overview Differentiators

"We're a team of certified Lean Six Sigma Black Belts, Advanced Scrum
Masters, and Agile Project Managers with a proven history of transforming
businesses. We offer expert consulting in Scrum Methodology and tailored
training in Lean Six Sigma certification to help you streamline operations,
improve quality, and enhance project delivery. Our goal is simple: to equip your
organization with the tools and knowledge to achieve operational excellence."

Innovative and versatile continuous
improvement professional, teacher, and coach
with 20 years’ experience leading high
performing teams in a challenging, fast-paced
environment. Professional background includes
the following roles: Global trainer and coach of
Lean Six Sigma and Leadership, Small Business

*Lean Six Sigma Certification o
wner.

*Process Improvement Engineer
*Business Management Consultant
*Agile Project Management

Business Data
Past Performance
Cage Code: 9R5C3
Nick’s Aglle Lawn Services UEI: RTJIYQCEFJMS
Charlotte, NC ' ,
ariote Veteran Owned Small Business (VOSB)
San Diego County Sheriff’s Dept

san Diego, CA Naics Codes
Dept. of Transportation Security
Charlotte, NC 541611
611430
Mecklenburg County Sheriff
Charlotte, NC >61210
561720
NC Dept of Corrections
Charlotte, NC o N
Certifications

University of North Carolina at Charlotte

virtual
Certified Lean Six Sigma Black Belt

*Lean Six Sigma Certification Training* Advanced Certified - Scrum Master

Project Management Professional
Certified Lean Six Sigma Green Belt

White Belt - 1st level of certification in six sigma ]
Certified Scrum Master

Yellow Belt - 2nd level of certification in six sigma
Orange Belt - For leaders to champion six sigma projects Certified Safe 6,0 Scrum Master
Green Belt - 3rd level of certification in six sigma

Black Belt - 4th level of certification in six sigma

Master Black Belt - Highest level of certification in six sigma

Lean Fundamentals / Root Cause Analysis certification in six sigma
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